
BUILDING AND MANAGING A 
PERFORMING SAFETY 
MANAGEMENT SYSTEM 

IMPROVE SAFETY MANAGE RISK IMPROVE COMPETENCE

OP01 – A THREE DAY PRACTICAL TRAINING COURSE

Developing an effective Safety Management System

SMS is a systematic, explicit and comprehensive process for managing aviation safety risks.  
An effective safety management system when woven into the fabric of an organisation, 
becomes part of the culture and the way in which people do their jobs.   

This This course is aimed at people working within all aviation environments who are required to build, 
manage or directly support an SMS.  By attending this course, you will gain a deep level of insight into how to 
develop, implement and manage an effective and performing SMS.  

This course is highly interactive with examples and numerous practical exercises specifically designed to 
capture attention, reinforce learning and support attendees apply what they have learned back in the 
workplace. 

CAVOK’s training design and content is of exceptionally high calibre and heavily influenced by intelligence 
pulled from numerous practical assignments.   Training solutions are delivered by skilled and passionate 
Aviation practitioners who have extensive depth and breadth of experience in aviation. 

LEADERSHIP OPERATIONS TECHNICAL



ABOUT CAVOK GROUP

CAVOK is an aviation services and 
consulting firm that supports 
certification, safety and 
operational initiatives for clients 
worldwide, and is a division of 
international consulting firm, 
Oliver Wyman.

The deep industry expertise of our 
more than 130 dedicated 
professionals, along with our 
collaborative approach and 
proprietary tool sets, help clients 
adhere to the latest safety 
standards, manage regulatory 
requirements, and improve 
process design and efficiency to 
properly manage operational risk 
and enable significant economic 
benefit.

cavok.oliverwyman.com

BOOKING INFORMATION

Location | In-house

Duration | 3 days

Time | 9am – 5pm 

Level | Practitioner

Price | On request

Delegates  | Max 15 

HOW TO BOOK

cavoktraining@oliverwyman.com

(01444) 615020

Course information

Learning outcomes

• Fully understand the ICAO SMS requirements and intent
• Understand how to apply SMS principles
• Understand how to define and create a suitable SMS 
• Identify areas for improvement within an existing SMS  
• Methods to improve the quality and quantity of safety data
• Risk assessment methods and approaches

Benefits for you

• Be clear on how to build an effective and performing SMS 
• Be confident to identify weak points in an existing system
• Develop ideas on how to improve risk reduction processes 
• Develop ideas on how to improve safety performance
• Learn from experienced SMS practitioners 

Benefits for your organisation 

• Improved safety performance
• Reduced risk, errors and occurrences
• Training exclusively focused on your organisation’s SMS and 

culture  

Course structure 

• ICAO SMS standards and recommended practices 
• Accidents, incidents and occurrences 
• SMS concepts
• Hazard identification and control 
• Risk assessment and risk reduction
• Safety performance and safety culture
• Implementing an SMS

Who should attend? 

This course is aimed at all people working within flight and ground 
operations, maintenance facilities, aerodromes and air traffic 
control. 
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